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management bootCamp is back
SEFA’S MAnAgEMEnt BootcAMp iS SEt 
For MArch 9 & 10 in AtlAntA, gA.  thE 
progrAM will run FroM 10:00 to 5:00 
on FridAy And FroM 9:00 to 3:00 on SAt-
urdAy.  

The program, “How to Run a Drycleaning Plant Eas-
ily, Efficiently, and Profitably” is presented by Man-
agement Expert Don Desrosiers.

The course will explore the necessity of monitoring 
labor and production.  Attendees will learn the basics 
of why you need to track information, and then will 
explore how to put that information to use.  Included 
in the discussion will be calculating cost per piece, 

boosting productivity, managing labor costs, and interpreting information.

Desrosiers will also include an introduction of his proprietary tracking system, FlightPlan, 
to help attendees understand the impact changes in operation can have on productivity.

“We consistently hear from members the need for more management training,” offered 
Peter Blake, SEFA Executive Director, “and we are excited to be able to bring this to our 
membership.  This is a first of its kind program for our industry, and SEFA members are 
fortunate to have this opportunity.  I think this program is critical for members who want to 
run a more efficient plant, and for those who want to increase their productivity and profit-
ability.  It is designed for owners, production managers, and supervisors.  This is a perfect 
opportunity to invest in your staff -- and invest in your plant’s future success.”

The program will also delve into time management, problem solving, and organizational 
skills.  

The cost of the program for members is $200 for the first person from a plant, and $100/
each for additional people from the same member company.  Non-members are $300/per-
son.  Registration includes lunch each day.

For more information visit the events page on www.sefa.org where you will find links for 
a registration and an outline of the program.  Please call the SEFA Office at 877-707-7332 
or e-mail us at peter@sefa.org if you need assistance.



EXPERIENCE THE SPEED OF TOUCH
The Fabricare Manager touchscreen terminal speeds 
up order intake with a touch of the screen.

fabricaremanager.com

(888) 299-9493

Fabricare Manager knows dry cleaning. That’s why 
we designed a point of sale solution to improve 
every aspect of your dry cleaning business.

The touchscreen terminal allows you to speed up 
order intake by logging garments, care instructions 
and more–right at your fingertips.

Feel the difference Fabricare Manager POS 
system makes in your daily work-flow.

POS FEATURES:
User-Friendly Touch Screen
Ultra-Secure Card Processing
Customizable Pricing Controls
Industry Leading 24/7 Support
Targeted Text & Email Notifications
Third-Party Integration Options
Robust Route Management
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Invest in education 
grEEtingS!  it’S thAt tiME AgAin 
whEn thE ExEcutivE dirEctor oF 
SEFA rEMindS ME thAt i hAvE A prES-
idEnt’S MESSAgE to typE out And 
dElivEr BAck to hiM.  i Enjoy writ-
ing thESE MESSAgES BEcAuSE it Al-
lowS ME to rEFlEct on whAt hAS 
BEEn going on in thE induStry And 
within My own BuSinESS AS wEll.  

When I sit down at my laptop and begin typ-
ing the hamster wheel in my head starts to turn 
and I think about other cleaners I’ve talked to or 
emailed or even texted.  The process gives me 
a bit of a reality check on how my business is 
doing.

In terms of our industry we must always be willing to learn new things and brush up on 
those things we already know.  We must step outside of our comfort zone at times and 
get uncomfortable.  I know I’m uncomfortable with numbers.  Names, faces and dates 
are super easy to me, but numbers scare me and that is why I’m putting an emphasis 
on getting better with numbers in 2018.  In my case, I’m engaging someone within our 
industry to help me understand my numbers and how I can apply them to becoming 
a better owner/operator.  With education as a backbone of SEFA, our association has 
provided numerous opportunities to attend workshops and to network with others who 
can assist you in these endeavors.  

In fact, SEFA is having one such workshop in the Atlanta area on March 9 and 10.  The 
speaker is Don Desrosiers who, has been involved in our industry for over 25 years.  
Don’s presentation is an intense workshop geared towards those managers/owners/
operators who want to focus on the necessity of monitoring labor and production.  In 
addition to Don’s workshop, SEFA has been busy in Florida co-hosting workshops on 
Customer Service, Stain Removal and Wetcleaning.  SEFA is bringing James Peuster 
to Atlanta in April to present a workshop on hiring the right individuals.  Most of 
these workshops are little or no cost to SEFA members which is another reason to be 
a member of DLI/SEFA.

Finally, I wanted to touch on me attending the DLI/NCA Five-Star Brainstorming 
Conference in Cancun, Mexico back in January.  If you have not attended one of 
these, put it on your bucket list.  I was a bit intimidated at first because I wasn’t sure 
if someone like me should be attending a conference like Five-Star, but my fears were 
put to rest on the first day.  The speakers were good, the resort and the weather were 
fantastic, and the networking was invaluable.  I’ve already reached out to several at-
tendees and implemented some of their advice.  

Please mark your calendars for the upcoming SDLS Show in June in Birmingham, AL.  
It is right around the corner and will be here before you know it.

.

Don Holecek, SEFA President

Don Holecek
Crown Cleaners

(865) 584-7464  /  Don@crowncleaners.com

prESidEnt’S MESSAgE.. .
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BuSinESS EnhAncEMEnt.. .

thErE wAS A tiME, not So 
long Ago, whEn BuSinESS 
FAcEBook pAgES wErE A 
MArkEting drEAM!  you 
could crEAtE A BrAnd 
pAgE For your coMpAny, 
your cuStoMErS And 
FAnS would Follow you, 
And thEy’d SEE MoSt oF 
your poStS—For FrEE!  

Social media marketing using ser-
vices like Facebook have been a tremendous tool, and a quick, 
easy, and inexpensive way to tell your story.

Well, saDly those Days are oVer
For the past few years, Facebook has been steadily decreasing 
the percentage of business posts that a business’ followers actu-
ally see in their personal Facebook news feeds.  Businesses who 
“pay to play” with Facebook by either boosting posts or paying 
for advertisements have had slightly better organic (free) results.  
Mark Zuckerberg, the CEO of Facebook, made an announcement 
in January that significantly changes the effectiveness of Facebook 
for businesses. Only a tiny percentage (if any) of your Facebook 
business posts will be seen by your followers in 2018 and beyond. 

Basically, Facebook is no longer the best place to connect with 
your customers and fans.  It’s still important to maintain a profes-
sional presence there, but it’s time to expand your social media 
reach!  Here’s a secret about social media—if you know how to 
create a Facebook post with a picture, you can use that same con-
tent (in many cases) on Twitter, Google+, and LinkedIn!  Each 
of these platforms serves a different purpose, but adding all three 
can greatly extend your social media reach without adding a lot of 
extra time or money into the mix.  Instagram, Pinterest, and You-
Tube are also very effective, but require different tools, time, and 
possibly extra expenses.

the bIG “3”
So, let’s focus on the how adding the big 3 (Twitter, Google+ and 
LinkedIn) could help your business.  Unlike Facebook, everyone 
who follows your business on Twitter, Google+ or LinkedIn has a 
chance to see ALL your posts.  Every single one.   In addition, it 
can be difficult to entice people to follow your business on Face-
book, but It’s ridiculously easy on Twitter and LinkedIn with just 
an investment of time.

On Twitter, you can find local people to connect with pretty easily.  
You can connect with fans of the best restaurant in your town.  You 
can even connect with your biggest competitor’s customers and 
fans without spending a dime!  Unbelievable, but true!  Many busi-
nesses are not taking full advantage of Twitter; don’t YOU want to 

beat your competitors there?

Google+ is an older social media platform that used to resemble 
Facebook, but now functions more like Pinterest.  The value of 
Google+ lies in its ability to improve the search engine optimiz-
ation (SEO) of your business website.  Done correctly, posting to 
your Google+ page 3-5 times per week will help your website and 
online public relations without taking any extra time.

LinkedIn is primarily utilized by upper-level business profession-
als and CEOs.  These are people who wear designer suits, ball 
gowns, wedding dresses…get the point?  They are likely in need 
of drycleaning and might also enjoy fluff and fold laundry service 
with convenient home delivery.  If you aren’t maintaining a pro-
fessional LinkedIn presence, which of your competitors will these 
hot prospects find instead of your business? 

If it sounds a bit scary to think about venturing into other social 
media platforms beyond the familiar Facebook, I encourage you to 
reach out to me for a complimentary conversation.  As a member 
of this professional organization you are also eligible for a signific-
ant discount on our fully managed social media services.  It’s time 
to look beyond Facebook—and prosper!

It’s time to look beyond Facebook
written by jennifer o’keefe, glikstorm llc
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POSEIDON
®T E X T I L E  C A R E  S Y S T E M S

IS HERE… True WetCleaning!
A NEW KING OF THE SEA 

DISTRIBUTED BY:

3920 Holden Road
Lakeland, FL 33811

(800) 232-5736 (863) 701-7714

Engineered to exceed the professional
fabricare industry’s highest standards,
the Poseidon Textile Care System
delivers unrivaled programmability for
undisputed and superior wetcleaning
results. 
Poseidon harnesses high-performance
Soft-Mount Wetcleaning Machines and
Intelligent - Fully Programable Moisture
Control Dryers for results and
efficiencies that outshine traditional
Dry Cleaning.
 

Visit ...  poseidonwetcleaning.com  ~ laundryproofflorida.com 

EH030 - 30lb (4.4 cu ft),
EH040 - 40lb (6.1 cu ft),
EH060 - 60lb (8.4 cu ft ,
EH090 - 90lb (13.9 cu ft)

ED260-(30lb)
ED340-(40lb)
ED460-(60lb)
ED660-(85lb)

Washers:   

Available Sizes:
Dryers:      

Call for a
Demonstration

Location Near You

99 Fully
Programable Cycles
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EducAtion updAtE.. .

seFa brings education Programs to Florida
SEFA’S 2108 EducAtionAl pro-
grAM got oFF to A Strong StArt 
with cuStoMEr SErvicE pro-
grAMS in orlAndo And tAMpA 
FollowEd By Spotting And 
wEtclEAning progrAMS gEn-
ErouSly hoStEd By EASt coASt 
lAundry And dryclEAning 
EquipMEnt in wESt pAlM BEAch.

“The SEFA Board”, observed Peter Blake, 
SEFA Executive Director, “is committed 
to offering low-cost, high value education 
opportunities to all their members.  We are 
striving to visit every SEFA State during the 
year, and we got off to a terrific start.”

SEFA partnered with Jim Groshans, Head 
Coach at FabriCoach.com to present these 
series of workshops. He is an outstanding 
resource for the association, and for the 
industry.  His programs were very well re-
ceived, and the attendees saw a great value in 
their participation.

“The reason I chose coaching for my com-
pany’s theme,” offered Jim Groshans, “is be-
cause I believe in the buy-in.  Training  and 
teaching too often can be one-way, coaching 
is two way.  We work together to find new 
and creative ways to improve services, pro-
ductivity, and/or quality.  Coaching is designed to get the best out 
of your staff.”

aChIeVInG Customer serVICe exCellenCe
SEFA held workshops in both Orlando and Tampa in early Janu-
ary.  The programs explored the relationship between Customer 
Service Representatives and the more technical staff.  

“In order to really provide excellent customer service, you really 
need to understand a little of what the technical side is all about”, 
stated Groshans.  “There is a ‘team’ mentality you really need to 
foster in order to really excel.  We explored that relationship and 
highlighted ways to build that team”.  

sPottInG maGIC
SEFA then brought the FabriCoach to West Palm Beach, Fl for 
a weekend of technical classes.  On February 9, Head Coach 
Groshans led a full day, hands-on spotting class.

“Spotting is a combination of complex chemistry”, explained 
Groshans, “and well cultivated skill.  We explored the chemistry 
needed including some information on bleaches, but also worked 
to refine the participant’s skill level on the board.

Under his expert guidance, students took turns removing tough  
stains and learned ways to perfect their craft.

ProFessIonal WetCleanInG
”Wetcleaning is becoming more and more important to all 
drycleaners, and this workshop was designed to assist all dryclean-
ers in learning ways to increase their wetcleaning ability.  Under 
the expert watch Groshans, attendees were guided through the 
techniques as well as the necessary understanding of fibers and 
surfactants.

“Wetcleaning can be a challenge,” cautioned Groshans, “and there 
needs to be an understanding of what can and can’t be done safely.”

By the end of the program students learned enough to be able to 
pass the DLI Professional Wetcleaning Certification.

What lIes aheaD:  atlanta
SEFA is now turning its focus to Atlanta with two separate work-
shops over the next two months.  First up in March, SEFA will 
bring its 2-Day Intensive Management BootCamp to Georgia.  
(See the article on page 1 for a full description.) Then, in April 
SEFA will be hosting James Peuster discussing ways to break the 
“I Can’t Find Good People Myth” in conjunction with the SEFA 
Board & Annual Membership Meeting.  (See the article on the 
following page for more information.)

(From top left, clockwise) Head Coach Jim Groshans 
exploring Customer Service in Tampa, Paolo from 
Miele greets Wetcleaning Students, Groshans explor-
ing the complexities of spotting, a full-house on hand 
for SEFA’s training programs.
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800.542.7769 // www.arrowcare.com

L E AT H E RCA R E  S E RV I C E S

   •  Leather & Suede Cleaning   
       & Refinishing
   •  Leather & Suede Handbags
   •  Leather & Suede Repairs
    • Designer Leathers
   •  Shearlings
   •  UGGs
   •  Fur Trim Cloth & Leather
    • Fur Lined Leathers
   •  Professional Fur Cleaning
    • Wedding Gown Cleaning &  
       Presevation
    • Reweaving & More

America’s Most Recommended Specialty Cleaner

a new seFa Workshop:  breaking the “I Can’t Find 
Good People” myth

BuSinESS dEvElopMEnt workShop.. .

written by james peuster, 21st century drycleaning & SEFA Board Member

SEFA iS proud to BE pArt-
nEring with MAnAgEMEnt 
ExpErt, jAMES pEuStEr oF 
21dc to prESEnt A work-
Shop FocuSSing on wAyS 
to coMBAt thE lABor 
ShortAgE.  BrEAking thE 
“i cAn’t Find good pEoplE” 
pArAdigM iS ESSEntiAl to 
running A SuccESSFul 
BuSinESS.

The program will be held on Sat-
urday, April 14 from 2:00 - 4:00 in the Buckhead area of Atlanta, 
GA.  SEFA will hold its Annual membership Meeting & Board 
Meeting the same day from 9:00 - 12:30.     The program is free for 
all SEFA/DLI Members provided you pre-register by April 1st..  
There is a nominal $30/person fee for non-members and members 
who don’t pre-register.

bIGGest ConCern For seFa members:  FInD-
InG the rIGht PeoPle
One of the biggest concerns dry cleaners have had through the 
years is hiring. I’ve always believed that the smaller the company, 
the more important the hiring process is. Too often we all get stuck 
in the same situation, hiring when we are desperate. Dry Clean-
ing is notorious for working with a skeleton crew and then when, 
not if, someone leaves, the owner is faced with a hiring sense of 
urgency and hires a warm body, not a strong potential candidate. 
This is one of the foundational elements that present owners with 
the dilemma of hiring now or later.

There are good people out there—but sometimes they have to 
develop with time. Many dry clean owners have strong players 
in their company who rose above their previous position into a 
role of leadership, efficiency and personal growth. Many didn’t 
start out that way, but grew professionally with time. This is why 
many owners struggle now since they want the ultimate worker 
now—not later. This is true for route drivers, developers, CSR’s 
and production. Too often there is not a commitment to train and 
the potential of an employee will never be reached.

In this workshop, I will be providing proven techniques on how 
to hire, train and find “good people”. As an owner or manager, 
you cannot afford to fall in the trap of not hiring nor firing since 
you have had a bad experience in the past. Sure, we are up against 
the obstacles of limited labor pools, limited finances, limited will-
ingness etc. However, failure to try is trying to fail. A lot of the 
changes that needs to be made is looking at you in the mirror. Hir-
ing is like sales & marketing: many of your best customers came 
from face-to-face sales.

Key talKInG PoInts
The bottom line is that our industry is a good industry with a little 
bit of a bad reputation for finding the cream of the crop. I have 
been blessed to meet and work with some of the industry’s future 
leaders and I am excited to see them develop. Some come from 
the family—but many have been hired in and bought in to dry 
cleaning. 

In this workshop, we will address many of the typical concerns 
such as where to look and how to recruit the RIGHT people, but 
also in developing hiring strategies that will highlight the right type 
of person for the job.  We will also tackle the need to be creative 
in a competitive job market.  With minimum wage increasing, it is 
harder and harder to attract the best people -- but we will uncover 
some proven strategies to assist you in hiring qualifies candidates.

This is an exciting program, and should be one of the most popular 
topics SEFA has addressed, and the program could sell out quickly.  
I will also be doing an abbreviated version of the workshop at 
SEFA’s SDLS Convention in Birmingham this June!





Seminar Schedule

For more information visit our website: 
www.sefa.org

or contact Leslie Schaeffer, Show Manager at Leslie@sefa.org • 215-830-8467

• Saturday, June 9 •

June 8 - 10, 2018
Birmingham-Jefferson Convention Complex

Birmingham, Alabama

New Show Location

ank you to our sponsors!

Get Noticed. Be Remembered
Krista Clive-Smith, CEO of Clutch
• Branding Yourself
• Create a Personal Brand; Strategy for Success
10:30 AM

Smart Social Media Spending 
Brian Rashid, CEO of A Life in Shorts
• Digital marketing on a shoestring budget 

& How easy it can be
9:00 AM

• Sunday, June 10 •

Achieving Customer Service 
Excellence 
Jim Groshans, FabriCoach, LLC
• Defining and Exceeding Expectations
10:00 AM

Breaking the “I can’t find 
good people” Myth

James Peuster, e Route Pro
• How to prepare yourself and your

company for the right hiring mindset
• e right interview questions to ask
9:00 AM

Shirt and Pants 

Finishing Clinics 

on the Show Floor

• Friday, June 8 •

Welcome Cocktail Reception
Preview of Exhibits
6:00 - 8:00 PM

Special Event:
Tour the State-of-the-Art
M&B Hangers Factory

• Limited to the first 70 people
3:00 - 5:00 PM

Exhibit Space

Still Available

See Live Demos!

SavetheDate!Registration opensMarch 31
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Heat Seal Presses, Heat Seal Labels 
and Genuine Rope-Ties

You Deserve the Best!
The Ultimate Heat Seal Machine
Proudly made in the U.S.A. • Built to OSHA standards

2 YEAR 
WARRANTY

Choose from 3 models, 7 different interchangeable 
lower platens and single or dual heated platens

Toll Free

877.906.1818
www.ezpi.us 

Genuine MBH Rope-Ties
Stop Shaking Out Shirts.

Save time. Save money.
Don’t be fooled by cheap inferior ones!

• Eliminate paper tags
 with text and barcode 
 labeling solutions 

•  Automatic fabric thickness 
adjustment

• Small footprint

•  Operator Error Detections

•  Only weighs 15 lbs 

•  Ideal for retail countertops

•  Lifetime Free Technical  
Support

These Products are 

Recommended by the 

Consultants You Trust!

thE South 
EAStErn FAB-
ricArE AS-
S o c i A t i o n 
hAS pickEd 
A nEw locA-
tion to hoSt 
itS SouthErn 
dryclEAnErS 
And lAundEr-
ErS Show thiS 
yEAr, But At-
tEndEES cAn 

ExpEct thE SAME in tErMS oF A Solid SchEdulE 
oF ExpErt SpEAkErS linEd up to BE thErE.

The event will be held at the Birmingham-Jefferson Convention 
Complex located at 2100 Richard Arrington Jr. Blvd. in Birming-
ham, AL, from June 8 to 10.

Things will kick off on Friday afternoon with a special tour of 
the M&B Hanger manufacturing plant.  Attendees will see the the 
intricate processes involved in making hangers in the US. The tour 
will take place from 3 to 5 p.m. and is limited to the first 70 people 

who pre-register or reserve their spot by contacting SEFA.

Later that evening, SEFA will host a Welcome Cocktail Reception 
and a preview of the exhibits from 6 to 8 p.m.

Exhibit hours will run from 10 a.m. to 5 p.m. on Saturday, June 9 
and from 10 a.m. to 3 p.m. on Sunday, June 10.

The educational programming will begin early on Saturday morn-
ing at 9 a.m.  Check out the advertisement on the previous page 
for a list of all the key speakers including their topics and times.

In addition to the scheduled speaker programs each morning, there 
will be live shirt and pants finishing clinics on the floor, as well as, 
other demonstrations taking place throughout the weekend.

All events are free to attend, and registration will open March 31. 

Those wanting to procure hotel accommodations as early as pos-
sible can contact the Sheraton Birmingham Hotel. The reservation 
link up on our website or call (800) 325-3535 or (205) 324-5000 
for reservations. The cost is $129 per night for single or double 
occupancy. You must mention the Southern Drycleaners and Laun-
derers Show for the convention rate.  Check out sefa.org for more 
information!

save the Date:  sDls is Coming to birmingham
SdlS convEntion updAtE.. .

June 8 - 10, 2018
Birmingham, Alabama
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For AS long AS EM-
ployErS hAvE BEEn 
hiring EMployEES, 
pArt oF thE intEr-
viEw procESS hAS 
BEEn to ASk cAndid-
AtES For EMploy-
MEnt ABout thEir 
coMpEnSAtion hiS-
tory.  

This has been an important 
question because it helps an 
employer understand the can-

didate’s pay expectations.  If a candidate has made significantly 
more money for a previous employer, he or she is unlikely to be 
happy with a lesser rate, even if the person is moving from a high 
cost of living area where wages are generally higher.  If a candid-
ate says, “I know wages are lower here than where I’m coming 
from, but I’m willing to take less because the cost of living is less,” 
that willingness is likely to last no longer than the first five minutes 
of employment.  

The reason is because once a person has received a certain pay 
rate, he or she feels “worth” that amount of money.  The thought 
is, “I’m worth $18.00 per hour because that’s what I made in my 
last job.”  As Maslow taught us years ago, a satisfied need is not 
a motivator.  In this case, the candidate has an unsatisfied need, 
which is a job offer, and is therefore motivated to say, “I’ll take 
less.”  Once candidate receives the job offer, however, the need is 
satisfied and the person is no longer motivated to take less, but is 
motivated to lobby for more.

Another reason for asking about compensation history is that you 
want to compensate an employee properly and fairly, based on ex-
perience and qualifications.  If a candidate has earned, say, $12.00 
per hour at a previous employer, and your pay range for the pos-
ition is $12.00 --$20.00 per hour, you may want to offer the can-
didate $14.00 per hour, which is a nice increase from the person’s 
previous position and provides the person with an opportunity to 
grow within the range.  

If we don’t know the candidate’s compensation history, we’re 
shooting in the dark and may offer too much or too little.  We know 
that compensation, standing alone, is not a motivator for increased 
productivity.[1]  If it were, we would not have schoolteachers, 
EMT’s or caregivers for disabled children.  There are some ele-
ments of the job that are more important than money.  Compensa-
tion is, however, a “satisfier,” which is to say that if pay rates are 
not competitive at some level, the employees will, to some degree, 
be dissatisfied

hoW to DIsCuss Pay exPeCtatIons
Compensation can be something of a sensitive subject in an inter-
view and sometimes candidates are reluctant to reveal their com-
pensation history.  I’ve found that a good question to ask is, “I 
know it’s sometimes tough to talk about pay, but do you have a 
particular pay range in mind?”  If the answer to this question is a 
pay range significantly higher than you want to pay, then it’s likely 
that you will probably not want to move forward with this candid-
ate.  However, if the answer is in the compensation ball park, this 
provides you with a basis for further discussion.

Nevertheless, in some states and localities, all of this is about to 
come to a screeching halt.  California, Massachusetts, New York 
City and other locations have banned employers from asking about 
a candidate’s compensation history, and several other locations 
like Virginia, North Carolina, Idaho and Pennsylvania are consid-
ering it.  While the states and localities covered by this at the mo-
ment don’t include SEFA states, Georgia is currently considering 
legislation, and the democrats have introduced a bill at the Federal 
level.  For the time being you may continue to ask for compens-
ation history for the moment, but you may want to begin altering 
your interview protocols.

ComPensatIon manaGement anD  
aDmInIstratIon ProGram
It seems clear that this idea of not asking for compensation history 
is a strong trend and we expect it to spread.  According to our 
sources, the thinking behind it is that asking for pay history per-
petuates continuing pay differences between men and women and, 
thus, could be gender discrimination. 

This underlines and emphasizes the importance of every employer 
having a comprehensive Compensation Management and Admin-
istration Program complete with job descriptions, job evaluation, 
pay grades with minimums and maximums, and a performance 
evaluation system, on which to base pay rates that are fair, equit-
able and competitive.  If you would like more information on this 
key service, please contact your Seay Management Consultant.  
We appreciate having you as a valued friend and client of our firm 
in this, our 52nd year of service, and look forward to talking with 
you soon.

For Further assIstanCe

Please contact Sandy or your Seay Management Consultant if you 
have any questions or concerns when dealing with employment 
issues. Seay Management Consultants are under retainer by DLI to 
assist DLI/SEFA members in HR and Management issues.  Mem-
bers are invited to call 888-245-6272 when they have questions 
or need advise in dealing with employee relation issues.  The cost 
of initial conversations are included as part of your membership!

how much Did you make at Previous employer?
Written By Raleigh F. “Sandy” Seay, Jr., PHD, Chairman of The Seay Management Consulting Firm

thE SEAy MAnAgEMEnt rEport.. .



What does your business need to do  
to become EMV® compliant?

Avoid Liability.
Starting October 2015, if your business does not use EMV equipment and a data breach  

or a counterfeit transaction occurs, you may be held financially liable if you have not upgraded. 

Increase Security.
New credit and debit cards will use a chip that generates unique data for each transaction, 

making it much harder for criminals to duplicate card information and steal data.

Save Money.
Using EMV-compatible equipment may help lower your processing expenses  

by potentially reducing compliance fees.

Upgrade your equipment. Call 800.613.0148  
or email DLIStatements@TransFirst.com today! 

*$199 terminal purchase offer valid for new TransFirst customers only. Terminal offer expires May 31, 2015. All accounts subject to credit approval; 
some restrictions or exclusions apply. EMV is a registered trademark in the U.S. and other countries, and an unregistered trademark in other countries, 
owned by EMVCo. TransFirst is a registered ISO/MSP of: Wells Fargo Bank, N.A., Walnut Creek, CA, and Synovus Bank, Columbus, GA, for Visa® and 
MasterCard® transactions only. TF3893a_DLI0315AD

nail down your
emv STATUS TODAY
WITH A $199 TERMINAL OFFER.*

Let TransFirst® help you

($495 Value) 
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Learn more about our incredible product lines at www.fabricleansupply.com 
 

 

 

SERVICE COUNTS … COUNT ON US! 

SAVE TIME AND MONEY 
ON OUR HIGH QUALITY VALUE-PRICED PRODUCTS 

ONE STOP SHOPPING 
AT THE LOWEST PRICES 

DELIVERED TO YOUR DOOR 

Green Earth Solvent Kreussler Solvon K4 

Seitz Intense RR Streets Ktex 

EcoSolv 
Perchloroethylene  

DF-2000 

thE FloridA dEpArt-
MEnt oF Environ-
MEntAl protEction 
hAS iSSuEd itS nEw 
2018 coMpliAncE cAl-
EndAr, And it iS now 
AvAilABlE on thEir 
wEBSitE, And hAS AlSo 

BEEn linkEd on SEFA.org.  

The Florida DEP, in cooperation with the Florida Drycleaners Co-
alition was the first state to develop the Compliance Calendar that 
has now been picked up by many other states across the country  
The Calendar provides a perfect record keeping tool to ensure your 
continued compliance.  There are provisions for all the required 
data in one handy booklet that can be taken down at the end of the 
year and stored for the mandatory 5 year period.

“Record keeping violations,” commented Peter Blake, SEFA Ex-
ecutive Director, “are the most common state and federal viola-

tions in the drycleaning industry.  Even if you are not in Florida, 
this tool can help you get your plant in compliance.”

The Calendar features reminders on the three most important areas 
of concern:  tracking monthly perc purchases, recording your tem-
perature gauge readings, and recording your leak checks. 

“This is a perfect opportunity for all drycleaners to review their 
compliance status,” offered Blake, “and in this business climate 
-- I urge everyone to do so.  I have seen more aggressive enforce-
ment up and down the east coast, and I shudder at the thought of 
our members being unprepared.  This calendar, while produced for 
FL drycleaners is useful in every state, and most of the check list 
items are federally mandated.  SEFA has other compliance tools 
available on its website or by request for OSHA regulations as 
well other regulatory programs.  If you have questions, call.  We 
are here to help!”

SEFA has posted a copy of this Calendar on www.sefa.org.  If you 
need assistance, please call Peter Blake at 877-707-7332.

2018 Compliance Calendars now available
rEgulAtory ASSiStAncE.. .
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a-1 ProDuCts, InC
Birmingham, AL
(205) 787-1403

www.a-1products.com

a.m. CheVy equIPment
Pompano Beach, FL

(844) 802-3247
drdrycleaning.com

aPex InsuranCe
Delray Beach, FL
(561) 272-9683

www.fortheinsured.com

arroW leatherCare 
Kansas City, MO

800-542-7769 

Central equIPment ComPany, InC
Columbia, SC

(803) 779-2390
centralequip.com

Cleaners suPPly
Conklin, NY

(800) 568-7768
cleanersupply.com

ComPassmax
Falmouth, ME
(207) 781-5590

www.compassmax.com

ConsultInG by lInDa
Nashville, TN

(615) 739-4765 

enVIro ForenICs
Indianapolis, IN
(317) 972-7870

www.enviroforensics.com

ePsIlon PlastICs
Marietta, GA

(770) 578-4228
www.sigmaplastics.com

ezProDuCts InternatIonal, InC
Wauchula, FL

(863) 735-0813
www.ezproductsinc.com

FabrICare manaGement
Acworth, GA

(888) 299-9493
www.fabricaremanager.com

FabrIClean suPPly
Decatur, GA   770-981-2800 

Columbia, SC   803-776-7988 
Tampa, FL  813-623-3553 

Jacksonville, FL   904-696-7688 
Nashville, TN   615-254-5192 
Knoxville, TN  865-689-1221 

Birmingham, AL  205-251-7272

FabrIteC InternatIonal, InC
Lutz, FL

(813) 990-7401
www.fabritec.com

Fh bonn ComPany
Lawrenceville, GA

(678) 472-6202
www.fhbonn.com

GulF states launDry maChInery
Alpharetta, GA
(770) 343-8455

www.gslaundry.com

heartlanD Payment systems
Clarksville, MD
(352) 246-4600

www.heartlandpaymentsystems.com

InDustrIal equIPment & suPPlIes
Miami, FL

(800) 969-4766

Interstate ChemICal
Lakeland, FL

(863) 607-6700
www.interstatechem.com

Kreussler, InC
Tampa, FL

(813) 884-1499
www.kreussler.com

launDry Pro oF FlorIDa
Lakeland, FL

(813) 300-7148

m&b hanGers
Leeds, AL

(205) 699-2171
www.mbhangers.com

nIe InsuranCe 
St. Louis, MO 

(800) 325-9522 
www.nie.biz

n.s. FarrInGton & Co.
Winston-Salem, NC

(336) 788-7705
www.nsfarrington.com

r.r. street & Co., InC
Naperville, IL

(630) 416-4244
www.4streets.com

smIth brothers
Chapel Hill, NC
(252) 793-2579

the route Pro 
1-877-DR-ROUTE 

www.theroutepro.com

seItz, InC.
Tampa, FL

(813) 886-2700
www.seitz24.com

steIner-atlantIC CorP
Miami, FL

(800) 333-8883
www.steineratlantic.com

unI Clean DIreCt, llC
Cleremont, FL
(321) 297-4286

www.unicleandirect.com

unIon DryCleanInG maChInes
McDonough, GA
(404) 361-7775

www.uniondc.com

W.a.G. equIPment llC
Mount Juliet, TN
(615) 830-5959

www.wagnashville.com

WhIte ConVeyors, InC
Cary, NC

(800) 524-0273
www.white-conveyors.com\

WIllCo Forms
Mike Fleming

(800) 375-3676
Golden City, MO

2017 SEFA’S AlliEd trAdES.. .

these suppliers support the work of SEFA as Allied trades 
Members. when you need supplies, equipment or other goods 
or services, contact a SEFA Member first. 



It can be alarming to learn that your dry cleaning 
business might be responsible for unintentional 
environmental contamination. This news doesn’t 
have to ruin your reputation or your savings. Let us 
defend your business, clean up the contamination, 
and restore your property value at little to no cost 
to you. We take care of all of this, so you can stay 
open and run your business.

WE FIND FUNDS. 
WE CLEAN UP. 

YOU STAY OPEN.®

866-888-7911
enviroforensics.com/

stay-open

®


